HEREFORDSHIRE SAFEGUARDING CHILDREN PARTNERSHIP – EMPLOYER SUSPENSION GUIDANCE

Appendix 1 Employment –Suspension Risk assessment Tool 


	Suspension should only be considered if one or more of the following apply:
· A child or children are at risk of significant harm

· The allegation warrants investigation by the police

· The allegation is so serious that dismissal / gross misconduct is possible
A plan to manage risk may be a suitable alternative; police/social care/LADO view should be taken into account where involved.




	
	Consideration 
	Risk identified
	Impact Analysis 

	CONTENT OF ALLEGED INCIDENT:

Degree and nature of alleged harm
Duration and frequency of alleged abuse

Degree of threat or Coercion 
Extent premeditation/grooming 
	
	
	

	INFORMATION RE ACCUSED ADULT:

Previous concerns

Previous allegations

Attitude to allegation 
Contact with child

	
	
	

	
	Consideration 
	Risk identified
	Impact Analysis

	INFORMATION RE CHILD/Children :
Age and level of understanding

Special needs and vulnerability

Impact on health and development

Previous allegations


	
	
	

	INFORMATION RE PARENT / CARER:

Attitude to allegation

Expectations

Previous allegations


	
	
	

	
	Consideration 
	Risk identified
	Impact Analysis

	ESTABLISHMENT/AGENCY PROCEDURES AND POLICY:

Policy/procedure in place?

Degree of compliance

Training


	
	
	


	Risk Consideration other than Suspension identified and action plan:

Working under supervision 
Working on another site 
Other duties not –working directly  with children 
Decision to suspend: YES/NO

Date of decision
Review date 
Name and signature of responsible manager:



	Support for employees 

Action plan

Officer

Target date

Achieved

Name and signature of responsible manager:



UPDATED FEBRUARY 2023


